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Outline of Presentation

1. CBPWD - Guideline
2. Challenges
3, BestiPractices
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1. Concepts of Watershed Development

A) Watershed : is defined as any
surface area from which runoff
resulting from rainfall Is
collected and drained through a
common confluence point. The
term watershed IS synonymous
with a drainage basin or
catchment area
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A Watershed
Unit
Watershed boundaries
Drainage line
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AWATERSHED COULD START FROM SMALL GULLY
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b) vvalclislicUu UCVCIOPITICTIL. Call DC
defined as the of
all the natural resources for
optimum production to fulfill the
present need with  minimal
degradation of natural resources
such as land, water, anc
environment.
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Most rivers aretransboundary

* Gonse

L et
Y
o\t Owe

..
Wokya

o Degeh B




WATERSHED DEVELOPMENT KEY IN COMPLEX LANDSCAPES

SUB-WATERSHED 1
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peoplas needs and aspirations drives plannir
process

YLand owners
YLandless
YInvolvement of people In
Planning
Implementation
Monitoring and Evaluation
Joint decision making
Make changes If necessary
YFull participation of men and women
YMulti -disciplinary and multi -institutional
approach
YMultiple intervention
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Physically, they are easy to-define, and
are-a-unit,that can be replicated

- Their development; incorparates: all,of the
pregrams, resaurces,; and regulatory-tools
available to pratect ecosystem-and-human
health-within:a catchment

- \Watershed development IS suceessiulonly when
the-economic weliare! of: the watershed

Sitla-kie h-o/die i S:h11;IS ) b-effn'g
- \Watershed develapment and,eeonomic
development-gosnand ~1n =hand.

S COMMUNITIES NEED GOVERNAIHE

DEVELORMEN [ TAGENDA

1970272007414 5500 =157 30

mpr ov



YParticipatory
YGender sensitive

YBuilding upon local experience and strength
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3. YSizzpofutkienvbdiaestiabahd diversity

YDiverse development potential tend to be smaller
¥In drier or pastoral areas may tend to be larger
YSize can vary depending on single or multiple
Interventions
YEffective planning needs a suitable watershed size
YIf large difficult to organize the community
YIf large difficult to undertake surveying, planning,
Implementing, and monitoring tasks at one go
YDecisionmaking unit for any watershed is the
community
YStarting point for planning is the community and its
surroundings

Suggested size is fron200to 500ha
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Community watershed relationships DExample

Overlapping
between two

— Major watershed line

Sub-watershed line

Community
boundary

Community
watershed 1

Upper part key area for th
two community watershed
plans




4. 1nree scenarios exist with respect to
watershed vis a vis community Size:

4.1 Watershed boundary coincides with
community boundary 1T ok

4.2 Watershed boundary Is greater than
community boundary -
iInclude more communities

4.3 Watershed boundary is smaller than
community boundary 1
iInclude only a portion of a
community



6. Components of watershed:
overview

6.1 Biophysical (water, land, vegetation)

6.2 Socioeconomic (population, farming
systems, social setups, economic
activities, vulnerabillity profile, gender,
etc.)

6.3 Watershed degradation features

6.3.1 Depletion of water resources

6.3.2 Soil erosion and land degradation

6.3.3 Impoverishment of the vegetative cover
6.3.4 Damage to Infrastructure
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/. Existing and untapped potentials for
optimizing use of water and soll in a watershed

/.1 Water harvesting opportunities

/.2 Land rehabilitation and reclamation

/.3 Protection, development and sustainable
management of forests

/.3 Sustained, long lasting and effective use

of

rural infrastructure

/.4 Promotion of Income generation activities

/.5 Watershed development and conflict
resolution

19/02/200:(s r/14:00 = 15730



Community Based Participatory Watershed Development Guideline

Main objective:

1. Effective and common approach to community based planning for
NR development and productivity intensification,

2. Selection and implementation of suitable technologies under
different agro-ecological conditions and their sequentially correct
implementation

3. ldentify untapped and/or under-estimated potentials in watersheds
4. Reference material for TVET Colleges and FTCs

Components:

PART 1: Community-based Participatory Watershed Planning Guideline
. Section (A): Scope and Planning Procedures for PWD
. Section (B): Information Kits on Technologies for PWD

PART 2: Annexes 9 annexes



PWD GUIDELINE DESCRIPTION:

PART 1: Community-based Participatory
Watershed Planning Guideline

Section (A): Scope and Planning Procedures

Scope:

Introduction

Rationale and objectives

Enabling policies and strategies

Definitions

Concepts and principles of PWDP

Components of watershed (Biophysical, socieeconomic)
Size of watershed 200D500 ha
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Procedures and Steps

STEP 1 Getting started at district/project level:
Prioritization and selection of watersheds

STEP 2 Getting started at community level (CWTSs)

STEP 3 Biophysical and sociececonomic survey

STEP 4 ldentification and prioritization of interventions
that bring change

STEP 5 Getting the options and interventions discussed
and approved by the General Assembly

SsTEP 6 Development map, inputs and action plan

STEP 7 Implementation Strategy
STEP 8Participatory Monitoring and Evaluation




Procedures

Y Procedure 1: Do the trend analysis exercise

Y Procedure 2: Do the Village Mapping exercise and
presentation

Y Procedure 3: Conduct the Transect Walk exercise
and presentation (the group will make presentation)

Y Procedure 4: Do the Institutional Analysis
Y Procedure 5: Do vision of change exercise

Y. Procedure 6: Conduct the Problem Identification
and Ranking exercise

Y Procedure 7: Collect additional information using
the questioner (Annex 9) and secondary data



District level staff composition

The CORE group will include:

Y 1 Soll Conservation Expert

Y 1 Forestry / Agro-forestry Expert

Y 1 Agronomist (plant management, |PM)
Y 1 Water harvesting / lrrigation ‘Expert

Y 1 Livestock Expert

Y 1 Food security Expert (Economist, Socio
economist, Agricultural Economist)

Y 1 Home Agent

Y 1 Land Use and Administration Expert

Y 1 Cooperative / Marketing and Inputs Expert
Y 1 Rural Road Construction Expert



Composition at the Community/Sector

level
The Location/ sublocation composition will include:
Y Chairman
\ Secretary
Y The DA (s)
Y One male representative/leader of each
community

Y One female representative/leader of each
community (village)

Y Respected and influential persons
Y Representative of the Youth
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Mode of Guideline Preparation

S I e

A steering/technical committee established

All active stakeholders in PWDP have been invited In
first draft preparation for 7 days workshop.

MoARD, GTZ, WFP, USAID (AMAREW), ILRI,
Provincial offices have contributed.

Translation into 3 national languages and printing of
60,000 copies.

Funding by USAID and WFP.

ToT for District level experts followed by DAs and
communities-Training Module

Streamlining to NGOs

Community plans were then prepared and are under
Implementation



Given challenges and
examples of bad practices






